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Minutes of 41" IQAC meeting held on 09" January 2020.

The 4" meeting of IQAC, chaired by Hon. Principal Dr. A.T. Pise was held on 09th January 2020
at 5.30 PM. in Meeting Hall of College of engineering Karad. All members were present except
management representative and Mr.Ramdurgakar.

| Agenda 1 | Welcome to IQAC committee members
IQAC chairman and coordinator welcomed to all members and last minutes of the
meeting are confirmed.
Agenda 2 | Smart board classroom teaching environment

Dr. S P Deshkukh, Dr.Wagh and Dr.Sapkal has raised the need of smart board and
effectiveness in delivery of knowledge. They briefed about the flexibility in delivering
and recording the lecture. This device is a heart of ICT tools. We are bridging the gap
of higher and reputed educational institute in India. This device gives flexibility for the
lectures which are more analytical and mathematically complex. This device has
capability to directly access to the web enabled content. All members also expressed
that the tablet should be purchased so that faculty members will get greater flexibility
in carrying learning content and effective utilization.

All members appreciated the purchase and installation of such 6 smart boards in the

institution and raised that is quantity should be increased to at least 20 in the entire
institution. '

Agenda 3 | High end software and Hardware

Dr.Wagh, Prof.Kulkarni has proposed advanced infrastructure for the projects in the
area of Al , ML and Virtual Reality there is a need of high end computing systems and
the softwares. Upgradation of MATLAB, ANSYS, IOT software hardware is
undertaken and is made available to the stakeholder. Looking at the requirement of
good projects in Virtual and Augmented reality ARVR handsets are purchased.
Drones are purchased for applications in GIS, Aerial and Agricultural Photography.

IQAC cell has accepted and appreciated the proposal. But the committee expressed
this investment has to turn out into real life projects in the area of AI/ML and undertake
good projects in current trends and technology.

Agenda 4 Employability progress :

Dr. Acharya has briefed about increasing the placement count approx. 200 + with
average package reach upto 3.5 lakhs with higher package offered is 12 lakhs. No. of
companies visited has gone near to 60 and count in girls selected in campus is around
65. This is due to aptitude and verbal training made mandatory to all the students and
inclusion of general proficiency of industrial integEhip and AMCAT test. He expressed
non participating with full efforts in NIRF ranking has lowered the ranking of institution

at national level. He expressed the concern about the proper way of data collection
and documentation.

All committee members expressed their deep concern about data collection, record
keeping and statistical analysis. Members has appreciated the contribution of TPO
cell and coordinators from the dept. for glorified performance brought in last 3 years.

Committee proposed to have cloud based MIS system to sort out the issue.

The meeting is ended with vote -‘of thanks to the - members present. Next meeting is scheduled in the

month of April 2020.
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‘Date: 06/01/2020

Circular
All the IQAC committee members are requested to attend meeting on
09/01/2020 at 5.30 PM. Meeting is scheduled in Principal’s cabin/Meeting
Hall. | . i e, E

Agenda of the Meeting

1. Welcome to IQAC cdminitteé Iheinbers and confirmation of previous
: IVQAC meeting | 5, v
2. Smart board classroom tea'chihg environment
3. High end software and Hardware
4. Empioyability progress |
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