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Minutes of 2" IQAC meeting held on 23" December 2016

The 2" meeting of IQAC, chaired by Hon. Chairman Dr. P. M . Joshi, was held on 23"
December 2016, at 11.30 A.M., in the Meeting Hall of Government College of Engineering,

Karad. Following members were present for the meeting:

1) Dr. P.M. Joshi

2) Dr. A.T. Pise

3) Prof. S.K. Patil

4) Prof. A.R. Acharya
5) Prof. U.L. Deshpande
6) Dr.Smt. S. K. Hirde
7) Prof. V.S. Jadhav

8) Prof. R.B. Kulkarni

9) Prof. U.V. Patil

10)
11)
12)

Shri. A. Y. Barkade
Prof. A.A. Bhondwe

Smt. J.V. Tomake

The minutes of meeting are as under:

Item 9.1
To Confirm the minutes of the last IQAC meeting i.e. 1* IQAC meeting

With the above observations, the minutes of the last IQAC meeting have been

confirmed.
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Item No. 9.2

A

Discuss and recommend Vision Statement for IQAC Cell of Government College

of Engineering, Karad

% The First hand Draft of Vision statement for IQAC cell was proposed by Hon.

Chairman Dr. P. M. Joshi.
% It was unanimously decided that Vision statement shall be formulated with the

exclusion of financial aspect and inclusion of the aspect of “overall

development™ of faculty and student.

X

meeting.

Item No. 3

To Discuss and recommend Models of Quality Assessment.

It was decided that Vision statement for 1QAC cell shall be finalized in next

Hon. Chairman presented and discussed following models of Quality Assessment

Sr. No.

Model of Quality Assessment

Baldrige Model

ISO 9001:2000

Six Sigma Model

Barmet Model

NAAC Assessment

| |wr|]=—

Kaizen Model

% Hon, Chairman proposed that IQAC of Government College of Engineering

shall follow Barmet model with the notion of Kaizen model.

Item No. 4

To Discuss and recommend Organizational Arrangements in Internal Quality

Assurance Cell

Hon. Chairman proposed following Organizational methodology to be adopted by

Internal Quality Assurance cell.

Interaction Deliberations
with — by IQAC —
Departments Members
2

Compilation by
Aspect In-charge
(P-D-C-A)

.
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l

Institutionalization Analysis of Proposal Forwarded to
of best practices

L]

+—— | Higher Authorities with
Recommendation

Resulls

ltem No. 9.5

»  Organizational arrangement/ Methodology to be adopted were unanimously

accepted by the members of IQAC Cell.

To discuss various modalitics to promote Research and Development in the

Institution

Dr. A.T. Pise proposed following reforms to promote Research and Development in

the Institution.

Item 9.6

» Faculties shall have their short term and long term goals clearly defined and

Percentage of achievement of the goals shall be reflected in the Performance
Appraisal

Faculties must utilize the strength of students in the research field/Consultancy
like Unnat Maharashtra Abhiyan

Center of excellence should develop Learning models for students. Faculties
shall train students after college hours and 50% of the fees shall be given to
faculty as remuneration.

In addition finishing programs for enhancing employability shall be designed
and implemented for all. Like, Mathematics-matlab, Mechanical-CAD,CAM,
CAE, Piping Design, HVAC.. Electrical/Electronics-VLSI, Mobile
communications, Embedded systems, Power electronics, IT-Cyber security
ete...

The high end softwares and instruments shall be applied in the research work
and shall be open for use to all departments for promoting interdisciplinary
research

M.Tech and Ph.D Reforms:

To discuss Current practices and proposed Suggestions and Benchmarking for

Extention activities and Student Support.
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Prof. 8. K. Patil discussed the current practices to moniter and improve students participation
in Extension activitics such as Sports activities, NSSCSP, Hohby Clubs, Fxtra Curricular

Activities ctc. Prof S, K. Patil also proposed Benmark target for each activity.
tem 9.7

To discnss curricular aspect in light of Current practices and Henchmarking.
Prof. U.V. Patil presented and discussed current Curriculum structure and proposed changes
in torms of Credit Distribution. Industrial Training. Evaluation Scheme and varnious

requirements to achiove the benchmarks,
ltem 3.8
ltcm 9.9
ltem 9.6

Rl N e

' : Dr. P. M. Khodke
“Prof, A.A.Bhondwe Dr. P. M. Joshi Loty

Co-Ordinator Chairman Govt. College of Engineering,
IQAC IQAC ' I?(amd
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Government College of Engineering, Karad
(An Autonomous Institute of Government of Maharashtra)

Attendance Sheet: . and IQAC Meeting heldon 22 2| ‘ 6

Sr. No. Name | Designation Signature

1 Dr. P.M. Joshi Chairman W

2 Shri. R.G. Shende Member
/)
3 Dr. A.T. Pise Member
@

| 4 Prof. S.K.Patil Member

o
5 Prof. A.R.Acharya Member \UQ/

6 Prof. U.L Deshpande Member Cf@’

7 Dr.Smt. S. K. Hirde Member LﬂauQ-L
: s —
8 Prof. V.S. Jadhaf»f Member 5
9 Prof. R.B. Kulkarni Member p_@‘fww
10 Prof. U.V. Patil Member | g:{,
11 Shri. A. Y. Barkade Member e
12 Prof. A.A. Bhondwe Co-ordinator A
(13 Invitee
14 Invitee

_ 15 Invitee
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